National Child Welfare Resource Center for Organizational Improvement (NRCOI) Webinar Program
GETTING TO OUTCOMES:  

AN APPROACH TO IMPLEMENTING SYSTEMIC CHANGE

TUESDAY, MARCH 27, 2012
2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii
HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “learn, then webinars”) 
PRESENTERS:
Anita Barbee

Professor and Distinguished University Scholar, 
Kent School of Social Work, 
University of Louisville, Kentucky
anita.barbee@louisville.edu
Christine Tappan

Administrator, 
DCYF/DJJS Bureau of Organizational Learning & Quality Improvement, 
New Hampshire
Christine.Tappan@dhhs.state.nh.us
AGENDA: 
· Welcome and Introductions (Peter Watson, NRCOI)
· The Getting to Outcomes (GTO) Framework (Anita Barbee)
· Background on GTO

· The steps of GTO

· Lessons learned in places used

· Using the GTO Framework (Christine Tappan)
· Using GTO in New Hampshire in implementing a practice model

· What is helpful and challenging in the process 

· Questions and Discussion Throughout
